The RADICAL framework for implementing healthcare risk management

Safety is a key aspect of healthcare delivery and hospitals are obliged to have robust systems in place to continually monitor and improve the safety of care. Unfortunately efforts in this direction are often haphazard rather than tailored, reactive rather than proactive, and diffuse rather than integrated. RADICAL is a framework designed to facilitate an integrative approach to the implementation, monitoring and reporting of risk management in healthcare settings. The framework has potential for use in benchmarking the performance of organisations. It also has potential to give clinicians a more meaningful perspective of risk management, and thereby facilitate their engagement in patient safety initiatives

RADICAL comprises the following domains in an integrated grid: Raise Awareness, Design for safety, Involve users, Collect and Analyse patient safety data, and Learn from patient safety incidents.  A unique attribute of this framework is that the links between domains are as important as the domains themselves.
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